
Library	  Service	  Benchmarking	  Framework	  



The	  Concept…	  
•  Your	  improvement	  programme	  designed	  to	  help	  you	  deal	  well	  with	  

the	  challenges	  of	  our	  @me…survive	  &	  thrive!	  
	  

•  Encompasses	  recognised	  leading	  models,	  concepts	  and	  tools	  

•  No	  assessments	  or	  ‘badges’!	  
	  

•  No	  imposed	  improvements	  

•  Simple!	  

•  Flexible	  and	  adaptable	  –	  you	  tailor	  your	  approach	  
	  

•  Self-‐assessment	  at	  the	  heart	  

•  Encourage	  and	  trigger	  peer-‐supported	  improvement	  and	  
collabora@ve	  working	  

	  

•  No	  end	  to	  this	  journey!	  



….show us  
your procedures!! 

….here are your new  
procedures!! 

X 





The	  approach…	  

Clear	  and	  compelling	  vision	  for	  the	  future	  

Self	  Assessment	  (using	  the	  ‘benchmark’)	  	  

Improvement	  planning	  	  
(part	  of	  normal	  planning)	  

Integrate	  	  
annual	  

cycle	  into	  
management	  	  

system	  	  

Collabora@ve	  learning	  and	  improvement,	  
including	  structured	  sharing	  of	  prac@ces	  

Enhanced	  methods,	  system	  &	  prac@ces	  

Peer	  	  
challenge	  /	  	  
review	  



What	  for?	  



The	  Library	  Services	  Benchmarking	  Framework	  

Meet	  the	  	  
needs	  	  

and	  exceed	  
the	  	  

expecta@ons	  	  
of	  all	  parts	  	  
of	  the	  

community	  	  
and	  other	  	  	  

stakeholders	  

Con@nual	  	  
innova@on	  	  

of	  the	  services,	  	  
in	  line	  with	  the	  	  
needs	  of	  your	  
community	  	  	  

	  

Con@nuous	  improvement	  	  
of	  all	  aspects	  	  

of	  the	  way	  in	  which	  	  	  
the	  organisa@on	  works	  	  
to	  achieve	  greater	  	  

capability,	  	  
efficiency	  and	  
sustainability	  

	  

1.	  
Leadership	  	  

2.	  	  
Governance	  

and	  	  
Management	  	  

System	  

3.	  
Evidence-‐based	  

Decision	  	  
Making	  

7.	  
Managing	  

and	  
Developing	  	  
People	  

6.	  
Collabora@ve	  	  
Working	  and	  
Enterprise	  

8.	  
Managing	  

Financial	  and	  
Physical	  
Resources	  	  

5.	  
Outcomes	  
Focused	  
Strategy	  	  
and	  

Planning	  
4.	  

Community	  
Consulta@on	  	  

and	  	  
Engagement	  

10.	  	  
Service	  
Design,	  	  

Innova@on	  
and	  

Delivery	  
	  
	  

10.	  Review,	  Improvement	  and	  Learning	  	  	  

	  
Desired	  	  
Strategic	  
Outcomes	  

	  
User	  	  

Sa@sfac@on	  

Workforce	  
	  Sa@sfac@on,	  
Development	  	  

and	  
Resilience	  

Value	  for	  	  
money	  



“If	  you	  don’t	  know	  where	  you	  are	  going,	  	  
any	  road	  will	  do!”	  

	  

Alice	  in	  Wonderland	  



What	  is	  Self	  Assessment?	  

• Formal,	  systema@c,	  regular	  review	  
of	  

• All	  areas	  of	  the	  ‘organisa@on’	  
against	  

• Excellence	  	  Criteria	  
by	  

• A	  team	  from	  your	  organisa@on	  
Resul1ng	  in	  

• Plans	  for	  improvement	  



“All	  organisa@ons	  and	  partnerships)	  have	  strengths	  and	  all	  
have	  areas	  where	  improvement	  is	  necessary.	  
	  
The	  acceptance	  of	  this	  in	  an	  open,	  mature	  and	  posi@ve	  way,	  
without	  fear	  of	  failure,	  is	  vital	  for	  every	  organisa@on!	  
	  
Successful	  organisa@ons	  don’t	  worry	  about	  this	  or	  cover	  it	  
up…they	  work	  on	  improving	  with	  a	  passion!”	  

The	  underlying	  belief….	  



What	  makes	  Self	  Assessment	  valuable?	  

• 	  Consensus	  agreement	  of	  high-‐level	  areas	  for	  
improvement	  

• Builds	  improvement	  projects	  into	  service	  plans	  
	  

• Formal	  recogni@on	  of	  strengths	  

• Other	  ‘soh’	  benefits….?	  



• External	  assessment	  done	  by	  your	  staff	  
	  

• A	  way	  of	  demonstra@ng	  performance	  

• A	  ‘badge-‐chase’	  or	  ‘trophy	  hunt’	  
• A	  paper-‐chase!	  
	  

• A	  checklist	  
• About	  ‘failure’….it	  is	  all	  about	  success!	  

Self	  Assessment	  is	  not…	  



Self	  Assessment	  Protocol...	  

Ø  Honesty	  
Ø  Confiden@ality	  

Ø  Not	  about	  personal	  performance	  
Ø  Not	  cri@cism	  of	  people	  

Ø  Not	  cri@cism	  of	  organisa@on	  
Ø  Not	  about	  “failure”	  

Ø  Not	  about	  “problems”	  
Ø  No	  blame	  

Ø  Not	  “perfuming	  the	  pig”.	  



Improvement	  Planning	  Principles…	  

“If	  you	  always	  do	  what	  you’ve	  always	  done,	  	  
you’ll	  always	  get	  what	  you’ve	  always	  got”!	  	  

•  Must	  be	  about	  changes	  to	  collec@ve	  behaviour	  

•  Focus	  

•  “Begin	  the	  end	  in	  mind”	  

•  Clear	  and	  specific	  outputs	  (what	  will	  have	  changed)	  

•  Project	  plans	  

•  Improvement	  team	  techniques.	  



Steve-‐wood@talktalk.net	  

“The	  future	  depends	  on	  
what	  we	  do	  in	  the	  present”	  
Mahatma	  Gandhi	  


