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Outcome educating 



Collecting stories 



Great story 



Could be great story 

So 
what? 

Why? 

How? 



Not so great story 

So 
what? 



Getting it 



Stronger, 
more 

resilient 
communities 

Greater	  
Prosperity 

Increased 
reading & 

literacy 

Healthier, 
happier 

lives 

Improved 
digital 

access & 
engagement 

Helping 
everyone 

achieve their 
full potential 

Cultural & 
creative 

enrichment 

Libraries 
Deliver 

Kent LRA 
Evaluation Outcome Framework 

Children & young 
people in Kent get the 

best start in life 

Kent communities feel 
the benefits of 

economic growth by 
being in-work, healthy 
and enjoying a good 

quality of life  

Older and vulnerable 
residents are safe and 

supported with 
choices to live 
independently  

outcomes	  

KCC strategic outcomes	  
Outcomes 



Kent’s Outcome Evaluation framework 
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Summary Information 

KCC Outcome 

Children & Young people in Kent get the best start in life   50 26.60% 

Kent Communities feel the benefits of economic growth by being in work, 
healthy & enjoying a good quality of life  64 34.04% 

Older & vulnerable residents are safe and supported with choices to live 
independently  81 43.09% 

KCC supporting outcome 

All children and young people are engaged, thrive and achieve their potential 
through academic and vocational education 37 19.68% 

All children, irrespective of background, are ready for school at age 5 9 4.79% 

All Kent’s communities benefit from economic growth and lower levels 
of deprivation 10 5.32% 

Children and young people have better physical and mental health 11 5.85% 

Families and carers of vulnerable and older people have access to the advice, 
information and support they need 20 10.64% 

Kent business growth is supported by having access to a well skilled local 
workforce with improved transport, broadband and necessary infrastructure 10 5.32% 
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Stories in practice 



72 Talk Time groups across Kent   
2016/17 - 29,000 attendances 

 
 



25% of our stories 
demonstrate that libraries 
contribute to  
combatting  social  
isolation 



“Talk Time 
makes a big 
difference to me, 
as I wouldn’t 
bother getting 
out of the house 
otherwise”  
 
 
“I come for the 
friendship as 
well as  
books,  
it’s good  
to know 
someone 
cares” 



Roy h$ps://www.youtube.com/watch?v=Wt-‐JH74tdZA&feature=youtu.be	  



Surrogate data 

It has been 
calculated that 
loneliness increases 
the likelihood of 
mortality by 26% in 
older people 



a powerful picture 



reporting 



funding 



Decision making 
decision making 


