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Collecting stories

Making a difference

Customgr feedback is important to us so
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Great story

Making a difference

Customer feedback is important & helps us
continually improve our services and shows

the difference we make
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Could be great story

Making a difference
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Not so great story

Making a difference

Customer feedback is important & helps us
continually improve our services and shows

the difference we ma .
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Ovuitcomes

KCC strategic outcomes

Kent communities feel
the benefits of
economic growth by

Older and vulnerable

Children & young residents are safe and

people in Kent get the
best start in life

supported with
choices to live
independently

being in-work, healthy
and enjoying a good
quality of life

outcomes
Culiurial & Healthier, Increased Greater e':',‘:.':,t‘r?e In:jl?;%\:,?d Sim?: ’
creative happier reading & . . . o
enrichment lives literacy Prosperity achieve their access & resilient

full potential engagement communities




Kent's OQutcome Evaluation framework

Dat = Story Dezcription Service Point & Distrie _ specialist = KCC outcome KCC supporting outcome Ambitios outcome Other outcome Link to d
A

v
A A A A

Kent's communiti {de strong and zafe

environments

Kent Communities Feel the benefits of ec m being in work, healthy & enjoying 3 good quality : Kent residents enjoy life, and more people benefit m

A bile library zervice of life from greater zocial, ing opportunitics Stronger & more, m Inclusivity
Familiez and carers of Ider people have access to

A rmative service reqarll ration Older & vulnerable residents are safe andll lfgpicc: to live independently the advice, informat ey need Healthier & happid E Death reqizts
Familiez and carers of Ider people have access to
the advice, informatig ey need o
Kent residents enjoy life, and more people benefit ; Healthier & happic

4 with buz pazs Older & vulnerable rezidents are zafe and| hoices to live independently from areater zocial, Jra cpportunitics O otential Buz Paszes
Familiez and carers of Ider people have access to e

4 Uz Once service Older # vulnerable residents are zafe andl hoices to live independently the advice, informatig oy need Imprevsd diail == Death reqizd
Older and vulnerable ially included O
Kent residents enjoy life, and more people benefit

Older & vulnerable rezidents are zafe andf hoices to live independently from areater zocia) opportu

oz Healthier & hapy Mental Healtll

)
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Familiez and carers of Ider people have aceess to

the advice, informatid ey need

District
Specialist Area

Older & vulnerable residents are safe and| hoices to live independently Kent rezidents enjoy life, and more people benefit Yolunteering
Kent Communities Feel the benefits of ec being in work, healthy & enjoying 3 good quality : from greater social, ing opportunitics Social inclusi
of life All children and youn ged, thrive and achieve their ; Healthier & happic Carers

4 R of volunteer led e Children & Young people in Kent et the| potential through ac onal education Stronger & more ics Dementia

Social inclusi

Service Point

hoices to live in

Older and vulner:
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Story Description
Other Outcomes

Kent's communities af

ovide strong and zafe
[dren and young people Stronger & more

KCC Supporting Outcomes

KCC Outco

environments to succ|

|__Ambi ion

All children and young people are engaged, thrive and achicve their
potential through academic and vocational education

Maidztone - Kent History & Library Kent young people are confident and ambitious with choices and
April Praise for the staff in the search room Centre Maidstone Children & Young people in Kent get the best start in life access to work, education and training opportu

Helping everyone achieve their full potential Archives i i Lo

Older and vulnerable residents feel socially included
Praize for Faversham library 3z 3 community Kent rezidents enjoy 3 good quality of life, and more people benefit
service Faversham Library Swale Older & vulnerable residents are safe and supported with choices to live independently from greater ocial, cultural and zporting opportunitics

Healthier & happier lives Social inclusion uMfedliG 12

All children and young people are engaged, thrive and achicve their
potential through academic and vocational education Increazed reading & literacy
The attainment gap between dizadvantaged young people and their | Helping everyone achieve their full potential  Aeril\FY Good Curtor

Broadstairs Library Thanet Children & Young people in Kent get the best start in life peers continues to close Healthier & happier lives Dyzlexia ez Lib

April DOyslexia friendly libraries

Kent rezidents enjoy 3 good quality of life, and more people benefit
Kent Communities feel the benefits of economic growth by being in work, healthy & enjoying 2 good quality i from greater social, cultural and sporting opportunities
April Praize for Borough Green library Borough Green Library Tonbridge of life Older and vulnerable residents feel socially included Stronger & more resilient iti Social incluzion wMicriltEaroush

Children and young people have better physical and mental health
Phyzical and mental health iz improved by zupporting people to MierilSFW Feedback oo
for their own he: being i
K 5inezs g iz supported by b 5540 3 well
shilled local workforce with improved tranzport, broadband and
Older & vulnerable residents are zafe and supported with choices to live independentl necessary infrastructure Cultural & ereative enrichment Social inclusion

the best start in life

Help of ztaff to find information Canterbury Library Canterbury




Summary Information

KCC Outcome
Children & Young people in Kent get the best start in life

Kent Communities feel the benefits of economic growth by being in work,
healthy & enjoying a good quality of life

Older & vulnerable residents are safe and supported with choices to live
independently

KCC supporting outcome

All children and young people are engaged, thrive and achieve their potential
through academic and vocational education

All children, irrespective of background, are ready for school at age 5

All Kent's communities benefit from economic growth and lower levels

of deprivation

Children and young people have better physical and mental health

Families and carers of vulnerable and older people have access to the advice,
information and support they need

Kent business growth is supported by having access to a well skilled local
workforce with improved transport, broadband and necessary infrastructure
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Stories in practice




— 72 Talk Time groups across Kent
#74» 2016/17 - 29,000 attendances
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“Talk Time
makes a big
difference to me,
as | wouldn’t '
bother getting
out of the house

otherwise”

“I come for the ~
friendship as /'
well as e
books,
it's good







Surrogate data
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a powerful picture




reporting

The Service Plan traffic light - activity at a glance
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Kent’s Digital Dens

‘Thanks to Arts Council funding Digital Dens are now running in all 5.
locations—Gravesend, Sheemess Ashford, Swanley and Newington.

events. 71 events have been heid across the year with 878
attendances.

lists in every location.

know how to code! I'm borrowing this

gi
challenge!” (Chariotte, member of
Iy

e It fantastic what you are

doing here” (parent)
I enjoyed it so mutch” (child)
“Amazing services and a
variety for all ages, thank you
‘S0 much” (parent)

Dad: “Itold you libraries were fun”
Daughter: *1 know that Dad, | love the
library!”

“This is the future! It is 5o great that you
are doing something like this, itis so
advanced!” (parent)

81 Activities in the Servig

A very busy and productive year for Archives—continued

{ e e

\ the 215t century a5 one of the lesding Archives in the
‘country.” Jon Barker—Archive Collections Officer

" research. Further developments are planned for 2018/19.

Accreditations and Awards

e Y
Customer Service Award

In September 2017 LRA successfully renewed its Customer Service Excellence Award. -
‘This year 2 new Compliance riter chy £2
of our current and potential customer groups...” and demonstrating *how customer-facing EU;
staffs’insight i i intemal ses, policy gud
and service planning.” 229

/ ouS

Sevenoaks Museum awarded Museums Accreditation

Accreditation is the UK standard for museums and galleries. It defines
good greed standards, thereby

velopment. Itis a that helps g

to be the best they can be, for current and future users assessing the

| servicesfo visors and how the colecton s cared or

Archives Accreditation 0

Archives are working Archi ion. They this.
year submitting their evidence. i
to manage and improve their efficiency and effectiveness through extemnal validation,
‘and by identifying good practice.

‘The next stage i the process is a visit from an Assessor which was completed in May
2018,
N
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Registration

Birth and Death Registration

increase of 1.3% on the previous year

e 5 . .
and my wife. Especially as my wife is Filippina, the registrar was ensuring that she
¥ gi istrar 10 out i that

used to film a TV programme called Quacks and a film called
‘The Favourite
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