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•  Libraries  deliver  wide  range  of  outcomes
•  Libraries  are  o?en  unable  to  provide  a  detailed  picture  

of  the  value  of  their  work
•  Evalua7on  within  libraries  and  of  so?  outcomes  

generally,  can  be  inconsistent,  or  of  limited  value



•  Impact  is  a  simple  and  quick  evalua7on  framework  that  
can  evaluate  so?  outcomes  

•  Has  been  developed  into  a  piece  of  so?ware
•  Can  be  used  by  local  authori7es,  medium  and  large  

organisa7ons  and  community  groups
•  Created  by  Norfolk  Library  and  Informa7on  Service  and  

shared  with  Norwich  City  Council



•  Impact  uses  a  series  of  evalua7ve  statements,  linked  
directly  to  outcomes,  to  assess  value  of  interven7ons

•  Evalua7ve  statements  are  mapped  against  corporate  
priori7es  of  each  local  authority

•  Ac7vity  is  also  linked  to  interna7onal,  na7onal  and  local  
campaigns,  funders,  and  other  measures



•  Impact  evaluates  outcomes  rela7ng  to  Skills,  Learning,  
Informa7on,  Leisure,  Wellbeing,  &  Health

•  Also  evaluates  outcomes  rela7ng  to  people’s  sense  of  
community,  the  environment,  equality  and  diversity,  
and  places  people  live

•  Further  development  will  create  highly  specified  
outcomes  that  can  be  linked  to  beneficiary  groups



































Future  development  and  scope


•  Adding  Impact  stories  to  the  so?ware
•  Business  owned  by  Norfolk  County  Council  and  Norwich  City  Council
•  Web-‐based  product
•  Free  to  all  community  groups
•  Sold  to  local  authori7es,  funders  and  large  organisa7ons  and  campaigns
•  Poten7al  incorpora7on  of  SROI  calcula7ons  and  monetary  analyses
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